
 

 

TO:  Lake Forest General Plan Advisory Committee (GPAC)  

FROM:  Amanda Tropiano, De Novo Planning Group 

SUBJECT: General Plan Policy Discussion – Draft Goal and Policy Sets Round 1 

DATE:  August 1, 2019  

 

The ninth GPAC meeting, scheduled for August 1, 2019, includes a discussion of General Plan Goals and 

Policies: what they are, how they set the stage for future decision-making, how the Lake Forest General 

Plan will be prepared and reviewed, and how the GPAC can provide comments on draft documents. 

We will begin with an overview presentation of how to read and consider Goals and Policies, and then 

present the DRAFT Goal and Policy Sets for the following Elements.  

• Public Safety  

• Recreation and Resources  

• Public Facilities  

• Community Health and Wellness  

Working in a group, we will review Goal RR-1 focused on Parks and Recreation. The GPAC is asked to 

review the remaining Goal and Policy sets over the next four weeks and be ready to discuss key issues 

at our next meeting scheduled for August 29, 2019. At this meeting, we will review the results of 

GPAC’s analysis of the first four Goal and Policy sets and will present the GPAC with the remaining Goal 

and Policy sets for subsequent review. The second round of Goal and Policy sets will include the 

following topics: 

• Land Use 

• Mobility 

• Economic Development and Fiscal Sustainability  

• Climate Change and Resiliency Planning  

The final GPAC meeting is scheduled for Wednesday September 18 – at which point we will review the 

GPAC’s feedback on the final Goal and Policy sets and conclude the GPAC’s responsibility in assisting 

with preparation of the City’s Updated General Plan.  

Please note that the GPAC’s responsibility is advisory in nature; Staff and the consultant team will 

record your feedback on the draft Goal and Policy sets for consideration by the project team, Planning 

Commission, and City Council. GPAC is not responsible for reviewing and approving the policy 

document, rather, it is the GPAC’s responsibility to ensure that the approach reflects local 

community issues and priorities and is responsive to the direction provided by the GPAC 

throughout the process.  
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Element Goals and Policies  

Element: A chapter of the General Plan subject to applicable requirements from the State of California 

regarding content and detail. Elements group related topics but each Element holds the same weight 

and must be internally consistent (meaning that a goal or policy in one element cannot conflict with a 

goal or policy in any other element).  

Goal: An affirmative statement of desired future conditions, regarding a particular topic in the 

community, toward which effort and resources must be directed. In general, Lake Forest’s goals begin 

with “A community that…” to represent the end state of the goal. It is possible that goals articulated in 

the updated General Plan are already “true”, which should be interpreted to mean that it’s the 

community’s goal to maintain its position. Goals should be aspirational but achievable.  

Policy: Statements, usually starting with a verb, that guide decision-making and specify an intended 

level of commitment to a subject. The very is a very important part of the policy statement. Each verb 

has a different level of commitment and it is important that the right word is selected to accurately 

reflect the City’s position.  

Final Element Format  

The GPAC has been provided with Administrative Draft copies of the Goal and Policy Sets for four of 

the eight Lake Forest General Plan Elements. The Goal and Policy Sets serve as the foundation for what 

will become the “Final” General Plan Element, which will include additional relevant background text, 

graphics, and exhibits required to support the Goal and Policy Sets. Please note that the majority of this 

information will be extracted from the Existing Conditions Report, Issues and Challenges Report, 

Community Vision Plan, and Land Use Themes Report, all of which have previously been presented to 

the GPAC. As you review the Goal and Policy Sets, it is our recommendation that you refer to these 

other documents for a broader understanding of the recommended goals and policies. As such, please 

remember that the Goal and Policy Sets are only one part of what will become the “Final” elements, 

which will be presented for review to the general public in Fall 2019.  

Draft Goal and Policy Sets – Round 1   

The first round of Draft Goal and Policy sets presented to the GPAC include topics related to public 

safety, recreation and resources, public facilities, and community health and wellness. These topics 

relate to one another and to the forthcoming Draft Goal and Policy sets which will be presented at the 

GPAC’s August 29 meeting. In order to help facilitate your review, some general considerations are 

outlined below:   

• Goals should be ambitious but attainable. Do you agree that with adherence to the 
associated policies, the goals listed for these topics are feasibly attainable within the next 
twenty years?  This includes goals that you think have already been achieved but need to 
be maintained.  
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• Pay special attention to the verb (i.e. “action”) associated with each policy. There is a 
difference between “requiring” something and “encouraging” something. Does it convey 
an appropriate level of commitment? Do you think any policies overcommit the City to an 
idea, or do you think some policies don’t go far enough?  

• When developing the Draft Goal and Policy sets, the project team considered the 
following resources: the City of Lake Forest’s current General Plan, Existing Conditions 
Report, staff input, GPAC input, community input, consistency with the Council-approved 
Vision Statement, best practices, the California Office of Planning and Research General 
Plan Guidelines, existing City plans and programs, and regional initiatives.  

• Every goal (i.e. topic area) will be supported by a detailed list of implementation actions 
that will direct the City on short- and long-term actions they must undertake in order to 
achieve the stated goal. These actions will be measurable and defined in collaboration 
with Staff. They will be adopted concurrent with the General Plan Policy Document; the 
exact location of where the implementation actions will be housed (within the Policy 
Document, as a separate chapter, as a separate document) is still being determined. 
However, before we can develop the implementation actions, we must have concurrence 
on the Goals and Policies so that the actions can accurately reflect the level of 
commitment from the City. 
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