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Economic Development Action Plan 

 
The City of Lake Forest has a strong tradition of supporting business development. The 
City’s economy is aided by its geographic location within community demographics, 
household income, and established key industry clusters such as high-tech 
manufacturing, software development, apparel, professional services, healthcare, and 
medical manufacturing.   This Action Plan covers Fiscal Years 2018-2019 and 2019-2020.  
The goals of the Economic Development Division include strengthening the community’s 
existing economic base, diversifying the local economy, creating jobs, and creating 
opportunities to redevelop industrial and commercial areas. 
 

The Economic Development Division pursues these goals through the 
following strategies: 
 
 Marketing and branding Lake Forest as a premier destination for businesses 
 Meeting with existing businesses to identify growth and development needs 
 Attracting companies that complement existing business clusters  
 Creating and encouraging opportunities for private reinvestment of retail shopping 

centers through capital investment and joint partnerships  
 Working with the Chamber of Commerce to support existing businesses 
 Promoting local businesses through the Shop Local Program 
 Providing educational and training opportunities to entrepreneurs and business owners 

 
This Economic Development Action Plan summarizes the core mission of the division, 
building upon the success of the City’s economic development efforts while incorporating 
new strategies and approaches.  The following section provides key data points regarding 
the community, top employers, employment trends, and vacancy rates for commercial 
properties since 2010.  Overall, key economic indicators for Lake Forest have improved 
since 2010. 
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Employment by Industry 

 

Employment in Lake Forest 
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Effective marketing and branding is a core function for local 
economic development programs.  The most frequent factors 
that determine whether a business locates in a specific 
community are the workforce, the quality of housing, and the 
amenities the community offers to prospective employees.  
Therefore, access to a highly skilled, educated, and professional 
workforce, along with a community that can satisfy housing and 
quality of life needs, are some of the most important elements 
that should be advertised to potential new companies.  Beyond 
these factors, a business climate that supports the creation and 

expansion of businesses and jobs is an important factor that creates an environment 
for entrepreneurship.   

 
A well-crafted strategy communicates important information about the community’s quality 
of life, workforce characteristics, public amenities, infrastructure, safety, location, and 
development opportunities.  These are important considerations to companies that desire 
to establish or relocate a company.  Employers want to establish businesses in a safe and 
well-planned community that provides their employees with access to quality housing, 
recreational opportunities, and a high-quality of life.   Economic Development promotes 
these positive community characteristics to prospective businesses by crafting and 
delivering the City’s narrative through digital media.   
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An effective marketing strategy drives interest in the City which, in turn, creates the 

potential for new economic activity.  Economic Development promotes the City and its 

programs through its high-quality website (lakeforestbusiness.com), the Economic 

Development newsletters, and marketing videos.  The program also leverages technology 

including its social medial platforms on LinkedIn, Facebook, Instagram, and the Shop and 

Dine App to widely promote these efforts.   Economic Development will continue to market 

the City and the program through this omni-channel approach.  

Promote Lake Forest as a Premier Destination to Expand and Locate a Business 
Goal Strategy 

Produce news articles, business spotlight 
videos, and updates to the business 
website. 

 
Publish one new business in the news article per 
month, update video content every two years, and 
maintain at least 10,000 website visits per year.  
Market the City through trade publications including 
Western Real Estate Magazine, Business World 
Magazine, and the Orange County Business Journal. 
 

Continue to produce monthly newsletters 
promoting economic development 
activity, news, and events. 

Increase the distribution list for the e-newsletter by 
10% per year. 

Continue promoting businesses through 
social media and technology. 

 
Continue producing one business spotlight per month, 
increase the number of followers on social media by 
10% per year, and increase app usage. 
 

Promote Lake Forest as a premier 
destination for Chief Executive Officers 
and desirable businesses. 

 
Ensure Lake Forest is featured in regional and national 
trade publications to promote the business 
environment.    
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Business retention ensures that the City meets with 
its businesses to address current and future growth 
needs.  These meetings can generate conversations 
that lead to new initiatives such as amendments to the 
municipal code and also can strengthen the relationship 
between the business community and the City.  
Economic Development will continue to grow its 
business retention strategy by meeting individually with 
existing businesses to assess needs and explore 
whether changes in development or regulatory 
standards could improve business expansion efforts.   

 
The business 
retention strategy also focuses on shopping 
center owners and managers to address the 
needs of smaller businesses.  The retention 
strategy will identify opportunities and 
constraints for existing businesses.  Economic 
Development will provide regular feedback to 
the City through regularly scheduled 
Development Coordination Committee meetings 
that involve Community Development, Public 
Works, and Code Enforcement.   

 

Retaining or expanding existing businesses 
may be just as valuable as attracting a new 
business.  The relationships and 
partnerships developed through Economic 
Development’s Business Retention 
Program ensure that the business 
community understands that the City values 
their ongoing commitment to the 
community.  The program will continue to focus on employers, manufacturers, and 
business clusters that help drive the current local economy, identifying and solving 
challenges to potential expansion whenever possible. 
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Build on Existing Efforts to Strengthen Local and Regional Business Partners 
Goal Strategy 

Continue partnering with SCORE, the Small 
Business Administration, and the Lake Forest 
Chamber of Commerce to support the creation, 
retention, and expansion of local businesses. 

 
Increase the number of businesses referred to 
local partners (SCORE, SBA, and Chamber of 
Commerce) by 5% annually. 
 
 

Continue partnering with local businesses and 
organizations to provide programs that further 
our mission to support the business community, 
talent creation, job retention, and local 
shopping. 

 
Increase the number of business visitations by 
10% each year.  Hold roundtable discussions to 
provide venues to discuss specific topics of 
interest to the business community once per 
quarter. 
 

Host commercial broker and property manager 
meetings to discuss real estate opportunities in 
Lake Forest. 

 
Increase the number of commercial brokers and 
property managers attending each meeting 
annually by 10%. 
 

 
Identify unmet business needs (i.e., workforce 
training, and development opportunities) and 
create programs that provide these resources to 
the business community. 
 

Work with the Governor’s Office of Business and 
Economic Development, along with Orange 
County-based resource partners, to identify 
programs needed to assist the business 
community. 
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Business attraction efforts include            
direct marketing efforts to businesses, capital 
investment groups, site selectors, joint 
partnerships, and developers.  Economic 
Development will expand these efforts in 2018-
2019 with new technology and resources.  The 
City’s commercial real estate software enables 
Economic Development to identify gaps in the 
Lake Forest market and directly market to 
companies and businesses in the County that fit 
these gaps.  By running reports that identify 

potential real estate opportunities for acquisition or lease, and promoting these assets 
directly to investors and companies or site selection firms, Economic Development will 
expand opportunities for business attraction on a regional basis.   
 
Economic Development also will expand direct marketing efforts to large businesses at 
trade shows by retaining the services of an economic development consulting firm.  
Economic Development will identify development opportunities that the consultant will 
market to capital investment groups and businesses across California and in other parts 
of the United States.   This strategy includes working with capital investors to create     
joint partnerships with local property owners to redevelop existing shopping centers.  
Economic Development will meet directly with interested partners to review code 
requirements and provide technical assistance in the development process. 
 
 

 
 
To further assist the City’s Business Attraction Program, Economic Development will work 
with a consultant to prepare a void analysis and a trade area analysis.  These analyses 
identify business clusters, manufacturers, industries, and retailers that are supported by 
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the community’s educational profile and household 
income.  The trade analysis identifies geographic areas 
to potential retailers and businesses to demonstrate 
that the community provides significant opportunity for 
growth and expansion.  These analytical tools will help 
the City understand where to best direct its efforts and 
also market the community as a preferred destination to 
site selectors, businesses, and retailers.   
 

Expand Attraction Efforts To Include Site Selectors and  
Create New Business Opportunities for Existing Shopping Centers 

Goal Strategy 

Use technology to identify available locations in 
Lake Forest and direct market to desirable 
companies and employers. 

Distribute digital marketing materials to three 
new businesses per month. 

 

Expand the City’s marketing network to include 
trade shows and commercial conferences 
specifically designed for site selectors, well-
capitalized investment firms, and major 
retailers. 

 
Hire a consultant to expand direct marketing 
efforts at trade shows including the 
International Council of Shopping Centers and to 
executive-level contacts at real estate 
investment firms, major employers, and 
retailers. 
 

Conduct additional analyses to determine 
potential gaps in the local economy and 
identify potential retail redevelopment 
opportunities. 

 

Prepare a void analysis and trade area 
analysis.  Work with a direct marketing 
consultant to identify potential joint-venture 
partnerships to redevelop existing commercial 
centers. 
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The City’s Expedited Business Assistance Program is 
designed to identify and address potential obstacles to 
development.  The City’s Economic Development team 
works collaboratively with Community Development and 
Public Works to ensure that proposed projects meet code 
requirements and, at the same time, reduce the time and 
cost associated with processing entitlements for highly 
desirable businesses and employers.  Reducing the 
amount of time and lowering the cost of doing business 
by working directly with businesses to address 
development needs provides an added level of customer 
service that distinguishes Lake Forest from other cities in 
Orange County. 

 

Improve Communication, Reduce Timelines, and the Cost of Starting A Business in  
Lake Forest By Working Collectively with Planning, Building, and Public Works 

Goal Strategy 

Continue working with Development Services to 
identify opportunities to improve 
communication or streamline permitting 
processes through code amendments. 

 
Attend monthly Development Coordination 
Meetings with Planning, Building, and Public 
Works.  Receive monthly updates on permitting 
activities. 
 

Continue acting as the City’s business liaison by 
assisting businesses with questions regarding 
possible locations, zoning, permitting, loans, 
and business opportunities. 

 
Track the number of businesses assisted in 
person, online, and on the phone.  Follow-up 
with businesses contacted through direct 
marketing efforts.  Facilitate the expansion of 
existing businesses and/or renovation of 
shopping centers in coordination with 
Development Services. 

 

Continue developing online business resources 
tools for the Economic Development website to 
facilitate the permitting process. 

 
Complete one business resource guides per 
year to address and provide a roadmap for 
certain businesses.  Promote the resource 
guides through the Economic Development 
website and social media. 
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Another core component of a strong economic 
development program is a Shop Local Program.  
This program generally serves the purpose of 
promoting local businesses, strengthening the Lake 
Forest brand, and instilling a sense of community 
pride.  Beyond this, the Shop Local Program provides 
a platform to educate the public on the importance of 
supporting local businesses and how local tax dollars 

help the City provide additional community resources and services.   Similar to the 
Marketing and Branding Strategy discussed, a successful program requires consistent 
messaging and branding.   
 

The City’s Shop Local Program takes the form of “Shop and Dine Lake Forest.”  Under 
this banner, the Economic Development Program provides direct support to businesses 
through its Shop and Dine App, Business Newsletters, the “Business Spotlight Programs” 
- short promotional videos used to promote local businesses - and Shop and Dine Lake 
Forest Week.  Economic Development will encourage shopping center owners to plan 
events to attract new shoppers.  Also starting in Fiscal Year 2018-2019, Economic 
Development will transform Shop and Dine Week into Shop and Dine Month to allow for 
additional promotional opportunities and events.   
 
 

Support a Vibrant Local Economy that Promotes the Importance of Keeping Tax Dollars Local 
and Supports Special Events That Encourage Patronage of our Shopping Centers 

Goal Strategy 

Continue promoting local business throughout 
the year through the Shop and Dine App.    

Work with the Cty611 to promote and Increase the 
number of Shop and Dine App downloads by 5% 
each year.   

Encourage businesses to hold block parties and 
special events throughout the year. 

 
Develop materials to promote the Special Event 
Permit.  Promote scheduled special events through 
the City’s marketing efforts and the Chamber of 
Commerce.  
 

Expand Shop and Dine Week to Shop and Dine 
Month. 

 
Maintain attendance at Shop and Dine events 
consistent with prior years. Develop new ideas and 
attractions for the Taste of Lake Forest event. 
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Economic Development is tasked with supporting the creation 
and expansion of businesses and jobs.  According to the 
Department of United States Small Business Administration, 
small businesses have generated 64 percent of new jobs and 
paid 44 percent of the U.S. total private payroll since 1995. 
Consequently, supporting the creation of new local businesses 
or providing technical assistance to new businesses is an 
important function of a local economic development program. 
 
The City supports local entrepreneurs and business through the 
Chamber of Commerce and by providing additional educational 
programs.  The City will continue working with the Chamber of 
Commerce to offer networking events and opportunities for 

businesses to work together.  In addition, the City will partner with other local communities 
to enhance its educational and training efforts by creating the South Orange County 
Entrepreneurs Forum.  This educational and training series will be taught by 
representatives from the Service Corps of Retired Executive (“SCORE”) which provides 
quality mentorship and training opportunities to the local business community.   Along with 
Lake Forest, the cities of Laguna Hills, Laguna Niguel, Mission Viejo, and Rancho Santa 
Margarita will promote and host these workshops. 
 

 

Support Local Entrepreneurs and Small Businesses  
With Educational and Training Opportunities 

Goal Strategy 

Continue offering training and networking 
opportunities through the Lake Forest Chamber of 
Commerce.    

 
Continue working with the Chamber of 
Commerce to implement new events and 
networking opportunities to create added value 
for local businesses.   
 

Expand the number of educational and training 
opportunities to prospective entrepreneurs and 
local business owners. 

 
 
Partner with neighboring cities to create an 
expanded series of educational seminars through 
SCORE.  Create partnerships with local 
universities and colleges to create new 
opportunities. 
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Economic Development occurs at the Federal, State, and County level.  The Lake Forest 
Economic Development Program works with the Small Business Administration, SCORE, 
the Orange County One-Stop Center, and the Orange County Business Council to provide 
certain programs to the business community.  In addition to these existing relationships, 
Economic Development will explore opportunities to create new partnerships with local 
educational institutions such as the Saddleback Community College District, the 
University of California Irvine, and Cal State Fullerton to strengthen programming that 
provides opportunities for the generations entering the workforce.  Economic 
Development will also leverage existing businesses that represent certain market clusters, 
especially in the area of software development and technology, to attract new companies.  
In this sense, successful local companies will help form an ambassador program that 
supplements the City’s efforts to recruit new companies to provide desirable, high-paying 
jobs.  Economic Development will also work to ensure that the City’s technology 
infrastructure meets the requirements of technology businesses. 
 

Create Regional and Local Partnerships to Expand Economic Development Efforts 
 

Goal Strategy 

Continue expanding potential programs for 
business development, especially those that focus 
on the millennial workforce. 

 
Establish partnerships with local educational 
institutions that provide training and 
entrepreneurship opportunities to the 
community.  
 

Expand the City’s cluster of high-technology and 
software development companies. 

 
Partner with existing businesses that can serve 
as ambassadors other companies by promoting 
Lake Forest as a vibrant business center, 
employment base, and trade area. 
 

Ensure the City’s technological infrastructure 
meets the requirements of our businesses. 

 
Meet with Cox Communications and other 
Internet Services Providers and Southern 
California Edison to discuss Smart-City Initiatives 
and small-cell deployment plans. 
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As a division of the City Manager’s Office, Economic Development will manage strategic 
priority projects with a direct relationship to business development.    
 
Community Choice Aggregation Feasibility Study:  Economic Development will 
coordinate a Study Session regarding Community Choice Aggregators (“CCAs”).  If 
directed by the City Council, staff would work with a consultant to prepare a feasibility 
study to evaluate whether Lake Forest is a potential candidate for a CCA and analyze the 
pros and cons, along with governance models that may be suitable for Lake Forest.   
 
General Plan Update:  The Community Development Department is currently updating 
the Lake Forest General Plan.  Economic Development will support these efforts by 
providing data and technical assistance, specifically in the development of the new 
Economic Element of the General Plan.   
 
Fee Study:  Economic Development will work with the Finance Department and the City 
Council to develop a Cost-Recovery Fee Policy and update all fees for programs, 
services, and permits offered by the City.     
 
Management of City-Owned Properties:  Economic Development will manage the City’s 
leases for the Golf Course and the Equestrian Center.  Staff will work with the 
management companies to ensure compliance of the lease terms and maintenance 
obligations. 
 
National CORE Affordable Housing Project:  Economic Development and National 
CORE will identify an affordable housing project site, prepare a pro-forma analysis, 
negotiate an Affordable Housing Agreement, and develop programming options for the 
City Council’s consideration.  The City will leverage $3.7 million of its affordable housing 
dollars to design and construct an affordable housing development in Lake Forest. 
 
Project V Grant Administration:  Economic Development will continue implementing 
Project V, a $1.2 million dollar grant made available by the Orange County Transportation 
Authority (“OCTA”), to provide shuttle service from the Irvine Metrolink Station to 
Panasonic employees.  The program requires quarterly reporting and coordination with 
OCTA. Economic Development will implement the grant to ensure Panasonic continues to 
remain eligible for funding. 

 


